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Despite increasing fuel price and special items, EB IT clearly 
improved in H1 2008

EBIT 1st half-year

Passengers [m]

12.7

H1 2007*

13.5

H1 2008

-4.6%EBIT
margin

-3.5%

-66.3
-53.9

18.6%

H1 2007* H1 2008

FUEL

� Fuel expenses in H1 up approx. EUR 
32 m (10%) year-on-year

SPECIAL ITEMS

� The China operation cost approx. 
EUR 15 m

�Expenses from canceled Condor 
transaction of approx. EUR 3.6 m

PROFIT H1 2008

RASK1) [EUR ct]

5.75.2

H1 2008H1 2007*

8.0%

* Pro forma = Air Berlin incl. LTU and Belair

1) Revenue per available seat kilometer (RASK)     2) Billion

6.6%

PERFORMANCE

27.6 26.9ASK 2)
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Positive top-line- and profit development
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* Pro forma = Air Berlin incl. LTU and Belair

-4.6%EBIT 
margin

Profit
margin-3.5% -4.2% -3.3%

1,446

H1 2007*

1,524

H1 2008

153.9

H1 2007*

173.4

H1 2008

-66.3
-53.9 -60.4 -50.8

5.4% 12.7%

18.6% 15.9%

� Increase in 
revenue due to 
optimized 
network and 
higher fuel sur-
charges

�Expanding and 
modernizing the 
fleet with 
slightly higher 
leasing 
expenses

�With moderate-
ly higher costs, 
(excl. fuel) 
EBITDAR 
improved

� In line with 
EBIT improve-
ment and 
improved  
financial result 
profit rose as 
well
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The first two quarters showed a positive developmen t 
compared to the previous year
Operational and financial KPIs – Q1/Q2 comparison
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PAX [m] Seat load factor [%] Block hours ['000]

Revenue [EUR m] Oper. expen. 1) [EUR m] EBITDAR [EUR m]

20082007

69.4 73.3

Q1

77.5 80.2

Q2

5.3 5.8

Q1

7.4 7.7

Q2

123
98

120
100

Q1 Q2

685622
744

619

Q1 Q2

815
631

869

655

Q1 Q2

137

17

132

41

Q1 Q2

1) Operative expenses based on expenses up to EBITDAR

BACKUP
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Increase in revenue per seat kilometer driven by hi gher 
revenue per passenger and higher utilization
Development of operational KPIs

* Pro forma = Air Berlin incl. LTU and Belair

1) Seat load factor

Revenue per passenger 
kilometer – RPK [EUR ct]

� Clear increase in revenue 
per PAX kilometer due to 
an improved revenue 
management and yield 
mix

7.09

H1 2007*

7.34

H1 2008

3.5%

Utilization 1) [%]

� Positive development in 
utilization across all 
business units

73.9

H1 2007*

77.1

H1 2008

3.2%P

Revenue per seat kilo-
meter – RASK [EUR ct]

� As a result, significant 
RASK increase

5.24 5.66

H1 2007* H1 2008

8.0%
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Stable development in all business units– Domestic s hows 
considerable growth
Operational performance by business units
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DOMESTIC EURO SHUTTLE EURO CHARTER INTERKONT

PAX1)

SLF2)

Seats 3)

ASK 4) 

2.82

67.6

3.57

70.7

H1 07* H1 08

4.17

1.92

5.05

2.32

0.78

78.2

0.81

82.6

H1 07* H1 08

1.00

7.42

0.98

7.81

2.70

86.7

2.62

94.3

H1 07* H1 08

3.12

7.98

2.78

7.32

6.33

72.3

6.48

74.7

H1 07*

8.77

10.14

8.68

9.42

H1 08

*) Air Berlin incl. LTU  and Belair
1) Million 2) In % 3) Million  4) Billion
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Increase in sales of seat-only made a significant 
contribution to overall revenues
Total revenue for H1 2008 plus difference from H1 2007 [EUR m]

144
0852

528

Charter Other
revenues 1)

Total 
revenue

Code 
share

1,524

Seat-only

1,380

Flight 
revenue

� Flight revenue 
increased overall 
by 6% in 
comparison to the 
same period in the 
previous year

� Revenue structure 
shifted towards 
seat only sales with 
higher yields

� Development 
supported by 
increased internet 
bookings (+16% 
compared to 2007)

+75-43 +118 -4 +78+7

+6%-8% +16% -100% +5%+5%

Abs.

Rel.

* Pro forma = Air Berlin incl. LTU and Belair

1) Ancillary revenue, cargo, airport taxes
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Other revenues increased due to risen airport taxes

Other revenues [EUR m]

H1 2008

22.2

28.2

31.1

56.2

137.7

H1 2007*

23.6

49.0

13.7

58.0

144.3 16%

20%

23%

41%

100%

H1 2007*

16%

34%

10%

40%

100%

H1 2008

Development Structure

* Pro forma = Air Berlin incl. LTU and Belair

Cargo Airport taxes MRO Other ancillary revenues

� Further reduction of 
third-party 
Maintenance, Repair 
and Overhaul (MRO) 
business – increased 
own service level 

� Airport taxes are rising 
due to structural 
changes

� Ancillary revenues up 
as a result of 
increased charges

BACKUP

4,7%
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Continued focus on business traveler– Revenues gener ated 
in this segment continue to rise
Development of company contracts and revenues from business travelers

Company contracts Revenues from business 
travelers [EUR m]

675

163

173

157

2005 2006 2007

182

H1 
2008

June
30, 

2008

H1
2008

� Number of 
company 
agreements rose 
by 182 in first half 
2008

� Revenues in  the 
company segment 
developing 
according to plan

259

456

349

247

2005 2006 2007 H1 2008
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Price increases in 2008 are driving operating expen ses  –
Especially fuel
Development of operating expenses

Absolute development
[EUR m]

Expense structure
[%]

� Stabile 
production basis 
year-on-year

� A major 
increase in fuel 
costs is driving 
up direct 
operating costs

� Wage 
agreements for 
2008 led to 
higher personnel 
expenses

* Proforma = Air Berlin incl. LTU and Belair

1) BH: block hours

BH1) ['000]

Other op. expenses Personnel expenses Direct operating costs

194 214
248 248

865

1,307

H1 2007*

901

1,363

H1 2008

19%

15%

66%

100%

H1 2007*

18%

16%

66%

100%

H1 2008

220.5 219.8

4.3%
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Factor cost increases and reduced stage length led to higher 
costs per ASK

� CASK analysis based 
on operating costs excl. 
depreciation and 
leasing expenses

� Increase in fuel 
expenses limited by 
hedging result and 
positive US dollar effect

� Increase in personnel 
expenses by 12.8% per 
ASK due to new wage 
agreements

� Decrease in average 
route length by 4.8% 
implies structural 
increase in CASK

CASK1) development and structure [EUR Ct]

34%

23%

11%

32%

3.50

H1 2007*

34%

24%

11%

31%

3.68

H1 2008

Excl. fuel Incl. fuel

26%

25%

17%

8%

24%

4.73

H1 2007*

27%

25%

17%

8%

23%

5.06

H1 2008

Airport fees

Personnel

Navigation

Other

Fuel

Airport fees

Personnel

Navigation

Other

5.0%

6,9%

* Pro forma = Air Berlin incl. LTU and Belair

1) CASK: Costs of Available Seat Kilometer
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Air Berlin is continuing to reduce average fleet ag e

Fleet development 1) Leasing expenses

45
50

13 8

37

12

11
35

126

47

13

7
3

A319 -
A321

F100

128

Wet Lease

B757/B767

B737 �Classic

B737 NG

A330

Development of leasing expenses [EUR m]

H1 2008

176.5

H1 20072)

168.8

4.6%

1) As of June 30th 2) Air Berlin incl. LTU and Belair

� Further reduction of 
cost-intensive Fokker 
100 and B737-300 
planned

� Focus on economical 
new fleet types

� Wet lease agreements 
reduced

H1 2007 H1 2008
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Sound balance sheet ratios – Equity stronger in abso lute 
terms
Balance sheet 2007 vs. H1 2008 [EUR m]

B/S as at Dec 31, 2007

Equity 23%

Debt 77%

B/S as at Jun 30, 2008

∑ 2,681

Fixed assets 
63%

Other current 
assets 
25%

Liquid assets
12%

Net debt: 619

� Fixed assets 
constant

� The market value 
of hedging 
instruments 
increased, thus 
the value of 
current assets 
rose

� Positive Q2 helps 
strengthen the 
equity base

Equity 23%

Debt 77%

∑ 2,519 

Fixed assets 
65%

Other current 
assets 
16%

Liquid assets
19%

Net debt: 562
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Successful hedging is helping to cushion the massiv e 
increase in market prices
Development in H1 2008 and hedging position for rest of year

Fuel price outlook [USD/t]

Jul Aug Sep Oct Nov Dec

1,000

1,200

1,400

600

800

Forecast market 
price in 2008

Hedging price 
in 2008

100% 100% 91% 91% 96% 94%
Hedging 
quota

Jan Jun

1,000

1,200

1,400

600

800

Feb Mar Apr May

Market 
price

Effective AB 
price in 2008

Fuel price, H1 [USD/t]
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Air Berlin's efficiency program is showing initial results –
Measures are being pushed further

� Reduce loss-making long-haul routes

� Optimize winter flight schedule on the basis 
of updated yield and cost assumptions –
adjust capacity

� Optimize fleet structure and size

Adjusting offered capacity

� Further optimize fuel consumption

� Optimize catering costs as part of the new 
long-haul concept for the business class

Reducing costs

� Optimize yield management

� Introduce a ticket service charge

� Increase fuel surcharges

Passing on cost increases where the 
market allows

� Restrict new hires in administrative areas

� Adjust operations in line with reduced 
production and stricter production targets

� Review further efficiency potential

Optimizing organization

Total 
FY effect 
of over

EUR 150 m

FY: Full year



16

Measures are beginning to take effect – Positive EBI T 
expected in a difficult market with volatile fuel c osts

Positive
full-year EBIT 
expected in 

2008

Difficult market environment

� Air Berlin held its own in a difficult market environment 
in the first half of the year

Comprehensive action package

� To cope with higher factor costs and volatile demand, 
the company launched a comprehensive action 
package

Robust results

� On top of successful fuel hedging, implementing this 
action package is securing the full-year results in 2008
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Performance at a glance (1/2)

Operative KPI's, Air Berlin incl. LTU and Belair

Service data

Destinations

Aircraft (end of  quarter)

Flights ['000]

Block hours ['000] 

Capacity, seats [m]

ASK [bn]

Passengers [m]

RPK1) [bn]

Seat load factor [%]

Revenue2)/ASK [EUR ct]

Revenue2)/RPK [EUR ct]

1) Revenue passenger kilometer        2) Total revenue

Q2 2007Q1 2007

98

117

47,5

97.5.

7.6

12.4

5.3

8.6

69.4

5.10

7.35

H1 2007 Q2 2008Q1 2008 H1 2008

131

126

59.5

122.9

9.6

15.2

7.4

11.8

77.5

5.35

6.90

131

126

107.0

220.5

17.1

27.6

12.7

20.4

73.9

5.24

7.09

96

125

49.6

99.5

8.0

12.3

5.8

9.0

73.3

5.30

7.24

123

128

58.7

120.3

9.6

14.6

7.7

11.7

80.2

5.96

7.43

123

128

108.2

219.8

17.5

26.9

13.5

20.8

77.1

5.66

7.34
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Performance at a glance (2/2)

Financials, Air Berlin incl. LTU and Belair [EUR m]

Financial Data

Total revenue

Other income

Fuel

Airport fees

Personnel

Navigation

Other expenses

EBITDAR

EBIT

Net income

Q2 2007Q1 2007

631.4

7.5

155.7

149.9

93.6

47.7

174.7

17.3

-85.0

-66.4

H1 2007 Q2 2008Q1 2008 H1 2008

814.8

7.2

183.4

181.2

100.2

60.5

160.1

136.6

18.7

6.0

1,446.2

14.7

339.1

331.1

193.8

108.2

334.8

153.9

-66.3

-60.4

654.5

5.2

163.1

145.7

102.4

46.8

160.4

41.2

-67.7

-59.0

869.5

7.2

208.6

193.7

111.4

58.9

171.8

132.2

13.8

8.3

1,523.9

12.4

371.8

339.5

213.8

105.7

332.2

173.4

-53.9

-50.8
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Thank you and auf Wiedersehen!


